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A word from our President 

One constant: the importance of the Residence’s mission, 
which is to offer end of life services with serenity and dignity.

What is not constant? Annual balance sheets. I can say that 
not one of the last nine years have resembled the previous 
year; the current year is no exception, as this report states.

Beyond  the  change  and  activity  that  marked  this  past  year, 
another  constant  remains:  our  need  to  acknowledge  our
partners and donors. 

We thank our faithful partners for their support and express 
our deepest gratitude to our donors, who are vital to the Resi-
dence’s sustainability.

We are preparing for the future, particularly as part of the stra-
tegic plan initiated last year. We have confirmed our mission, 
refined our vision and also identified our strategic direction for 
the next three years, aiming at governance, finances, human 
resources and communication.

This is an essential starting point for determining our short and 
medium-term  priorities.  The  sustainability  of  the  Residence
is  at  stake,  we  must continue  to  offer  end  of  life  care,  with
serenity and dignity for our community.
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Anne Lauzon, president of the
Foundation



A word from our Executive Director 
September 2019. I’m onboard a train, just whistling along, as 
it suddenly takes an abrupt turn and slows down in the first 
quarter of 2020.

The success of our Golf Tournament and our Annual Walk, 
as well as the boom in the Poinsettia Campaign in November 
brought it to satisfactory cruising speed, culminating with the 
2020 Happening Gala in January. This flagship event, which 
I experienced for the first time, kicked off the 10th anniversary 
year celebrations with a great burst of human warmth and 
generosity, and above all, a great expression of love for the 
mission of the Residence.

While we were busy consolidating our team,  the Residence 
saw its daily life turned upside down by the pandemic, as did 
the world.

We are now embarking on an unknown journey since the rules 
of physical distancing have forced us to cancel or indefinitely 
postpone activities and events which constitute a substantial 
source  of  fundraising  for  us.  We  wil  have  to  find  other
avenues  in  which  to  engage  our  community  to  ensure the
survival of the Residence.

The challenge is titanic but given the bond that I have already 
forged with the Residence, as well as the joy of working in and 
for my community, I intend to face it alongside our entire team.

The train continues on its route, for the sustainability of this 
Residence which is so essential to our community.
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Christine Boyle, Executive Director



The Residence is an exceptional
environment where transparency, 
ethics and human values are an
integral part of the philosophy,

and where life is celebrated until
the very end.

Our mission
In   a   natural,   calm   and   serene   setting,   within   an
environment  of  caring  professionals,  the  team  of  the
Vaudreuil-Soulanges Palliative Care Residence offers 
end-of-life care services at no cost to our patients as 
well as assistance to their loved ones.

Our vision
To be known as an exemplary model of end of life palli-
ative care and accompaniment services for our patients 
and their loved ones, with respect for our values.

Our care and our services
The care provided at the Vaudreuil-Soulanges Palliative 
Care Residence aims to relieve suffering, without has-
tening or delaying death and improve and maintain a 
quality of life.

Care is provided by a multidisciplinary team of doctors, 
nurses, nursing assistants, patient care attendants, as 
well as a psychosocial coordinator. The team is supported 
by volunteers and all work hand in hand with employees 
from other departments, including Administration, Food 
services, Housekeeping, Fundraising and Communica-
tions, and Volunteer Resource.

In addition to quality care services, massage therapy and 
zoo therapy are offered at the Residence. Patients and 
their families may benefit from these comforting services 
which are provided free of charge in addition to our psy-
chosocial services, all given with a large dose of kind-
ness.
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Who we are



Continuing Care: 
Grief Support Program
The well-being of our patients is very closely associated to that of their 
families and loved ones, and that is why the Residence has offered psy-
chological support services since 2018, via individual meetings or telephone 
calls in the year following the death of a loved one.

As of September 2019, our Psychosocial Coordinator, accompanied by a volunteer, initiated grief sup-
port group meetings for families of the VSPCR patients. Given the current pandemic, which has had a 
negative impact on grief and the grieving process, we are now offering virtual group support meetings 
not only for the families but for the community at large. 
 

In Memory of  Evenings
The  Residence  offers  families  of  our  patients  the
possibility, a year after the death of their loved one, to 
return for a commemorative evening, In Memory of.
 
These gatherings represent a therapeutic tool, allowing
participants to share their experience with other people 
who have lived similar emotions and feelings. The two 
In Memory of evenings organized last year brought 
together between 70 and 80 people.
 
As part of the celebration, each participant is given 
a candle holder, which has been hand-crafted with 
tissue, to represent their tears. The lighting of their 
candle during the ceremony symbolises the return of 
light after the dark.
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Hoda, our volunteer harpist, brings comfort 
and calm to our ‘’In Memory of …’’ evenings
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Our patients
In  the  peaceful  surroundings  of  the  Residence,  we
welcome   end   of   life   patients,   primarily   from   the
Vaudreuil-Soulanges  region.  They  stay  with  us  on
average 16 days.

Vaudreuil-Soulanges
80% Suroît

13%
Montréal
4.5%

Ontario
0.5%

Other
2%

Average age: 72 years
Average length of stay: 16 days
2019-2020 Admissions: 202
Reference source: Hospitals 86 - Community 116
 

 

 Territory/Region:
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A little bit of history…
A growing need. A concern. A grand idea. A project that 
goes without saying.

The Need:
In 2003, only three palliative care beds were accessible 
to a population of more than 135,000 people in the Vau-
dreuil-Soulanges region.

The Concern of a devoted team of healthcare profes-
sionals: 
A humanistic and serene Residence was needed to wel-
come and care for the suffering of people at the end of 
their life as well as their families.

The Idea:
The grand idea of a Palliative Care Residence to serve 
the region was then transformed into a project and for 
five years these professionals rallied the citizens of Vau-
dreuil-Soulanges. 

The Vaudreuil-Soulanges Health Care Foundation was 
created in 2005; the land was donated by the Parsons 
family, whose son died of cancer at the age of 43. His 
family wished he could have lived his last days in a palli-
ative care residence.

$2.5 million dollars was needed for the construction of 
the Residence. Thanks to the financial and volunteer 
contributions of the citizens of Vaudreuil-Soulanges,
entrepreneurs and professionals, municipalities and
governments, November 2008 marked the ground 
breaking and the Residence was officially inaugurated 
on September 10th 2010.

The very first patient was admitted on September 16th 
of that year.

Ten years later
...we started our anniversary celebrations with the Hap-
pening Gala. In the current context of the pandemic, we 
intend to develop other ways to mark this anniversary 
while respecting rules of social distancing.

My mother is not on Facebook, but she asked 
to send a thank you message.  Thank you 
to the doctor who took such good care of 
Gaétan, as well as all the nurses. Your devo-
tion, your compassion and your kind words 
really touched me.

From the bottom of my heart, a big thank 
you for warmly welcoming Gaétan to pallia-
tive care. It was truly paradise for Gaétan at 
the end of his life. It was a short phase from 
which I keep such precious memories.
Sincerely,

- Colette Bergeron, November 2019

A huge thank you to all the staff for their 
care, kindness, and for reducing Huguette’s 
suffering. You are angels of light! Enclosed 
is a donation for your continuity. Thank you! 
Thank you! Thank you!

- Gaétane  G.  June 2020



Our Volunteers, infinitely
generous souls
It is often said that without them, the Residence would 
not exist. Through today’s lens, this statement is even 
more meaningful: our volunteers work hand in hand with 
the   Residence’s   employees   and   their   contribution 
greatly enhances every aspect of the Residence. 

A team of 250 generous people give their time, donating 
over 21,000 hours annually, in more than twenty different 
sectors: An average of 110 volunteers per week perform 
various operational tasks for the Residence. 

In addition to those helping with operations and events, 
professionals also volunteer their services for our patients 
and families, including massage therapy, zoo therapy, 
hair dressing and musicians.

Were we to put a dollar value on these hours they do-
nate, it would represent a substantial amount of money. 
We know their contribution is priceless and our gratitude 
is immeasurable.

“I have been a part of the palliative care 
team for 10 years. This experience gives me 
a unique kind of energy. At the Residence, 
goodness, beauty and kindness are intense-
ly felt. Volunteering reconnects me with hu-
manity.

- Andrée Jolicoeur, Reception volunteer

“My mother-in-law spent her last days at the 
Residence, receiving compassionate care 
and warmth, nothing I had ever seen before. 
I was looking for an opportunity to give back 
to my community and I knew at the time I 
had found it. Volunteering in patient care 
allows me to contribute to the mission by 
offering the same kindness to patients that 
my mother-in-law and family received. I en-
joy getting to know the patients, even for the 
short period they are here. Each has had a 
positive impact on my life.”

- Steve Dennison, Patient Care volunteer and 
Board Member

donating over 21,000 hours
annually
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When the community gets
involved, the Residence’s
sustainability is assured 

Over the past year, 46 fundraising activities benefiting 
the Residence were organized by individuals and groups 
from the community, mainly from the Vaudreuil-Sou-
langes region, but also from others. Including online ini-
tiatives, they generated $105,000.

85% of the organizers have an affiliation to the Resi-
dence, relatives of patients who stayed at the Residence.

While some events are recurrent annually, new activities 
are added each year; some for a single event, some longer.

We can’t name them all, but here are a few that have 
occurred for the last five years or more:

The organizers of these events, as well 
as all those who participated in them, 
deserve our deepest gratitude. We tru-
ly hope others will follow suit once this 
pandemic is over. 

The Knights of Columbus-District 47  
have   hosted   pasta   lovers   for   their
spaghetti supper for the last 10 years, 
raising a combined total of $40,600.

The Pincourt Volunteer Firefighters 
Association  10th edition of its ‘Échelle-
O-Thon’, which raised $10,000, for a 
combined total of $88,000.

The Annual Spaghetti Dinner Event 
organized by Marie-Line Leblanc for 
the last 5 years, raised over $7,400 and 
has generated over $20,000 to date.



10

When celebrating and socializing go 
hand in hand with generosity: our 
fundraising events

Fun on the green

This event, with its 195 golfers, raised $60, 451. Presented by the 
National Bank, it was hosted for the first time at the Summerlea 
Golf Club in Vaudreuil-Dorion in June. Almost 220 persons attended 
the cocktail and dinner, where 23 donors became Ambassadors of 
the Residence.

To celebrate the tournament’s 15th anniversary, 11 former Honorary 
Presidents and other partners of the Residence assumed the joint 
role of Tournament President of Honor. This committee was chaired 
by Jean St-Pierre, President of Services de Rebuts Soulanges.

They walked… to give

The 8th edition of the VSPCR Annual Walk brought in donations to 
the tune of $70,000 this past September. 

Over 300 persons walked the trails of the St. Lazare Les Forestiers 
Nature Park, where the event was held for first time. While many 
participants walked in memory of a loved one, others walked to 
support the Residence. Buffet Marilou graciously offered a cold 
buffet while Andy Cook and his Double Take Duo kept toes tapping.

The Feast

Close to 230 persons were in attendance at Cabane Marc Besner 
in Coteau-du-Lac, for the 14th edition of the Gastronomic & Wild 
Game Supper last October.

This evening event, once again hosted by Diane Joly, President of 
Groupe DPJL Insurance Inc., raised over $17,000.

During the course of the evening, guests were touched by the sto-
ry of how the Residence organized a special evening for a patient 
that included a traditional paella dinner and a final stay at a hotel 
with his wife, who had been living overseas. Nine guests were so 
inspired by the story, they became Ambassadors for the Residence.
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Poinsettias Color the Holidays Red

The end of November saw the 9th Annual Poinsettia 
Campaign raise over $78,000.

The vibrant traditional Christmas plants from Centre du 
Jardin Vaudreuil-sur-le-Lac were again a huge hit: 2,753 
poinsettias found a loving home, a total of 25,438 plants 
since the first campaign in 2010.

Friends of the Residence Grand
Happening Gala

January, 2020: the first event of the Residence’s tenth 
anniversary year brought together over 400 guests at 
the Chateau Vaudreuil. Patricia Ann Beaulieu, Néomedia 
Regional Executive Director and Bernard Séguin Poirier, 
international artist and local resident were this year’s 
Honorary Presidents.

The evening’s festivities included a touching video 
where a former patient spoke of the well-being and se-
renity he, his wife and children experienced during his 
November-December 2019 stay. 82 guests were so in-
spired by his testimony, that they each donated $1,000, 
becoming Ambassadors of the Residence.

A total of $210,000 was raised during this event. 

Two devoted volunteers, Gilles Hébert and Marie Caron, who have led the poinsettia campaign from the 
beginning, dedicating hours of time, highlight the incredible teamwork that led to a result “beyond our wild-
est dreams. Thank you to the employees, donors, sponsors and our wonderful volunteers.”
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Testimonials give true meaning
to our mission…
“The Residence is a tiny piece of Paradise which leads us to the big 
Paradise. They are my family now. I have my family on the outside, 
but my current family is here. If there were facilities like this every-
where, that would be great. Really, helping people the way they do, 
that’s priceless… but still, it takes money. It takes donations. Without 
it, we risk losing our Residence, because this is OUR home!’’

- Guy Huppé, patient, Nov-Dec 2019

To Laura and all the nursing staff as well as the kitchen and house-
keeping staff. 

“Thank you for your incredible dedication towards Michèle during her 
short stay in palliative care. She received 5-star service.
Thank you for letting me be there until her last breath. You were as 
concerned for me as you were for the love of my life. You are more 
than angels – you are adorable. I want to end my days in your arms.”

- André B., June 2020

Kitchen makeover
December 2019 marked major kitch-
en renovations which transformed the 
Chef and his teams’ quarters. The kitch-
en floor was completely redone, thanks 
to Mr. Guy Huppé. His donation was the 
expression of his gratitude for the care 
he received. One of our loyal volunteers, 
Andre Séguin, also contributed to the 
project with the donation of money he 
collected through bottle drives.

The wife of the late Mr. Guy Huppé, along with our volunteer 
André Séguin, who is in charge of the bottle drive.
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Patient
Services
55 %

Finance and
Communications
24 %

Administration
11 %

Operational Costs
10 %

Subsidies
42 %

Fundraising
40 %

Donations
16 %

Other
2 %

Appointment of The Residence’s Executive Director,
Christine Boyle

The children’s playroom

Farewell party for our kitchen chef,
Samantha Vince (Sam)

The happiness of our reopening on June 23, after admissions 
were suspended due to the outbreak of COVID-19 cases

Thank you to the volunteers, employees and members of the management team
who have dedicated themselves to the Residence throughout the year!

ExpensesRevenues



Thank you to all our donors and partners! 

90, rue Como Gardens, Hudson, QC J0P 1H0  -  (450) 202-2202


